ol

One Gonference

discussion/guide

Sarah is the Director of NextGen Ministries at Trinity Church in Kelowna BC. With leadership experience in
large and multi-site churches, she has a deep desire for families to experience together a transformative
relationship with Jesus. Her influence through speaking engagements, curriculum writing, and leadership
coaching, continues to shape the next generation of ministry leadership across Canada.

34:10 Minutes

TEAM DISCUSSION QUESTIONS

Q1: Part of our role, as leaders, is a responsibility to invest in the next generation of leaders for the future of the
church of Canada. How are you, as a leader or an organization, setting up the next generation for success?

Q2: While you succession plan and invest in the next generation of leaders, you may find yourself in a place of defeat,
in a place of unplanned results or lack of ambition, but in those moments, you may need to reevaluate your approach
and expectations. Where might you need to re-evaluate your succession plan? What mindset shift might you need to
take as a team in growing and encouraging the next generation leaders?

ACTION STEPS

Our identity is in Christ and not in our success and wins. We need to take this mentality and mindset when we are
pouring into the next generation of leaders. It is so important to remind them that their identity and their mission
needs to solely be placed in Christ. Take time to pray into your next-generation leaders. Pray into their identity and

encourage them that who they are in Christ is more important that the wins and success of a ministry area,
numbers, etc.



